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Voluntary Evaluator Peer Review (VEPR) 

 Review application form

What is the VEPR?

VEPR is a formal peer review process for evaluators to reflect on and develop their evaluation-related competencies in a supportive environment. It is a voluntary process, open to all EES members, that provides independent peer review as a desirable accountability and professional development practice, by evaluation practitioners, for evaluation practitioners. It provides a supportive and confidential forum for the discussion of ethical and quality practice across all roles in the evaluation profession. The process involves an applicant (the ‘reviewee’) identifying for review some practice areas where they would like to strengthen their skills. To this end, the reviewee compiles a compact ‘portfolio’ of material describing their current and/or anticipated evaluation practice, which forms the basis for reflection and discussion of their work in the VEPR review context. The goal is for the reviewee to identify professional development priorities and learning geared to improved performance, and to develop a personalised professional development plan for the next 3 years. 

Who can apply?

To be eligible to undertake a VEPR review, the reviewee must provide evidence that they:

· Are a paid-up member of EES

· Have worked at least 3 years full-time equivalent (FTE) in evaluation and/or evaluation-related activities

· Have had significant involvement, based on their role/s (e.g. evaluation provider/team member, manager, commissioner, educator/trainer, consultant) in a range of evaluation projects or activities

· Have completed a relevant university qualification (minimum level diploma two years FTE) or equivalent professional development training (courses focused specifically on skills and knowledge related directly to evaluation).

How does the proposed VEPR system work, and how will it benefit you?

VEPR involves a review process based on self-reflection, where EES members apply to undertake a structured professional practice review with the assistance of two approved peer reviewers. 

The reviewee identifies two selected practice areas for review where they would like to enhance their professional capability and performance.  The reviewee may choose skills areas from the EES Capabilities Framework, or other areas of knowledge of skill relevant to their particular work or role. The VEPR review steps are shown in Figure 1 below.
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Figure 1: The VEPR process

Who are the reviewers?

The reviewer ‘pool’ is comprised of senior evaluation practitioners representing a range of evaluation roles - evaluation providers, educators, commissioners, advisors, managers, and other - so that the VEPR is relevant to any of those roles. The process for selecting reviewers for a particular reviewee allows for the reviewee to have some choice of reviewer, to ensure that the reviewers are appropriate as well as independent. To become an approved VEPR reviewer, the person must have undergone a VEPR review themselves. 

Review outcomes

VEPR is not a test, or something that the reviewee might ‘pass’ or ‘fail’. The review process is specifically focused on facilitating the reviewee’s self-reflection and supporting reviewees to explore their current practice through a structured discussion with peers they respect. ‘Success’ in this process occurs when both the reviewee and the reviewers consider that (i) significant learning has occurred through the review process and (ii) the reviewee has drawn together the basics of a personalised professional development plan for themselves. 
A satisfactory review will have two main outcomes. Firstly, the reviewee compiles a report, with input from the reviewers, that summarises what they have learned and achieved through the peer review, together with some reflections from all parties on identified  capabilities gaps and potential further practice areas for development. This document is the property of the reviewee and may be used by them for their own purposes, including sharing with others. Secondly, on completing the review, the reviewee’s name is included in the ‘VEPR Review Index’ on the EES website, indicating that they have completed a satisfactory review. It is an important part of the VEPR philosophy to support the reviewee until they have completed a satisfactory review, even if this takes some months and more than one review meeting. (The parameters of a ‘satisfactory’ review are set out in Appendix 1. Should the reviewers conclude that the reviewee has not yet demonstrated a satisfactory level of self-reflection and learning from the review process, a development plan will be suggested to the reviewee, together with an invitation to a further VEPR review within six months.)

How will you benefit from undertaking a VEPR review?

For the reviewee

· Facilitates regular, personalised professional development

· Results in the reviewee’s VEPR completion being listed on the EES website’s ‘VEPR Index’, publicly profiling all satisfactorily completed reviews; the listing is for 3 years

· Combines objectives of professional learning and accountability to the profession

· Promotes participation through peer encouragement rather than as a professional imperative or prerequisite of practice

· Provides opportunities for new collegial and/or professional mentoring relationships

For the profession

· Sets up professional accountability to the profession itself

· Promotes discussion of evaluation practice and standards amongst practitioners

· Provides a system for the EES to identify capacity and capability gaps and needs across the membership at large.

The VEPR system allows evaluation associations to identify capacity and capability gaps and needs across the profession at large. It also provides assurance to commissioners, evaluation stakeholders and participants, and the broader public, that evaluation practitioners are engaged in continuing professional development.

Cost 

VEPR is charged on a cost-recovery basis, to cover direct administrative costs to the EES. Reviewers donate their time gratis. The reviewee has to meet their own travel (if any) and communications costs. It is assumed that the majority of communications will be by email, phone, or a free or low-cost videocommunication (e.g. Skype or Facetime).  Currently the fee is 75 Euros, payable online by credit card once your application has been processed.

The application form is in Appendix 2.
Appendix 1: VEPR guidelines for what constitutes a ‘satisfactory’ review

1. In order to determine whether a VEPR reviewee has met a reasonable standard of self-reflection and learning through the VEPR review process, the reviewers should address the following questions. 

· Has the reviewee demonstrated the following, either in their application materials, compilation of their ‘portfolio’ material, and/or their participation in the review discussion and reporting:

· An ability to identify practice areas where they need to strengthen their capability?

· An appreciation of the causes and capabilities gaps that underlie the practice issues identified by the review?

· A willingness to explore the questions and ideas offered by the reviewers?

· An increased awareness and readiness, following the review discussion, of how to address the issues identified through their professional development?

· An ability to think laterally about the professional development options and identify potential new approaches or solutions to the gaps in knowledge, skills and dispositions that they have identified?

· An ability to propose some relevant actions for their future professional development?

2. If reviewers have any significant doubt as to the reviewee’s achievement of learning through the review process, the reviewer should contact the VEPR Coordinator to discuss their concerns or doubts. The Coordinator should be contacted in the first instance, rather than the co-reviewer, (i) to avoid biasing the co-reviewer and (ii) because the VEPR Coordinator’s perspective and experience are grounded in a broader awareness of the standards being applied across VEPR reviews and reviewers.

3. If a reviewee is dissatisfied with the determination of the reviewers, they can initiate an appeal through the VEPR Coordinator.
 The appeal will comprise submissions made by the reviewee and the reviewers, setting out their respective cases. It will be considered by a VEPR Appeals Committee that will comprise three EES members, selected by the EES Board, who have substantial experience and who do not have any conflict of interest in relation to either the reviewee or the reviewers.

4. The reviewers’ consensus decision as to whether the reviewee has met a reasonable standard of self-reflection and learning through the VEPR review process cannot be over-ridden by the VEPR Coordinator. Only if the reviewers cannot reach a consensus may the Coordinator be called upon to arbitrate.

Appendix 2: VEPR application form
Instructions for completing the form
· Please complete all questions and parts of this application form. 
· The application must be completed in English.
· If you have any questions or problems, you can contact the VEPR Coordinator at pam.oliver.waiheke@gmail.com . 
· You may use this form with some flexibility, depending on your evaluation role/s and experience. However all questions must be answered. 
· Please email the completed application form to VEPR Coordinator pam.oliver.waiheke@gmail.com .
Part A 

1. Personal details

	Name
	

	Telephone/s
	

	Email
	

	Home or work address
	

	EES membership number 
	

	In which language/s are you able to undertake the review?
	

	Have you participated in an EES VEPR before. If so, when?
	Yes/No
Date:


2. Qualifications and evaluation experience

Please attach a short version (no more than five pages) of your CV, edited to reflect the following information:

· Post-graduate education and training (university-level or other tertiary-level) – highlighting how that education and training was relevant to your evaluation practice

· Professional experience to demonstrate three years full-time equivalent evaluation-related work experience within the past five (5) years

· The evaluation roles that you have undertaken in the relevant projects – provider/team member; evaluation management; commissioner; educator/trainer; consultant; researcher; etc.

Alternatively, you may complete the table below in place of your CV (add rows as necessary).
	Year/s
	‘Project’ name and brief description (client; project goals and activities)
	Project duration (in months)
	Your roles and tasks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Referees

Please provide the names and contact details of two referees who are familiar with both your evaluation work and the practice areas that you want to discuss in your review, whom the EES may contact in confidence to confirm your level of experience only. Referees may be EES members or others of good standing (e.g. current or previous colleagues or clients).

	Name
	Email/phone

	
	

	
	


Part B. Proposed review focus areas 

4. Professional goals

Please describe what your current evaluation professional development goals are and how they are reflected in the practice areas that you have chosen for the focus of your VEPR review.

	[Max 75 words]                      




5. Capabilities

This section seeks information to provide the VEPR Coordinator with essential information for selecting reviewers suited to your particular review focus area/s.

The Table below lists the capabilities in the EES Capabilities Framework. Using that Table, please complete columns B and C, as follows:

I. 

In column B; your rating of your own level of competence (scale below)

II. 
In column C; 3-4 capability areas that you wish to focus on in your review.

Rating scale (for column B):

1 = Little or no competence currently
2 = Limited competence (e.g. through reading/discussion, rather than actual experience)

3 = Basic competence through practice experience, including evaluation training/education

4 = Advanced competence through practice experience. including evaluation training/education

5 = High level expertise

	A. Capability
	B. Self-rating 
	C. Review focus area

	1.
Evaluation knowledge
	
	

	
	
	

	1.1
Appreciates the distinctive role played by evaluation in society
	
	

	1.11
Exhibits familiarity with evaluation theories, schools and approaches 
	
	

	1.12
Shows awareness of evaluation history and trends 
	
	

	1.13
Appreciates the linkages between evaluation and the social sciences 
	
	

	1.14
Understands program theory and its implications for evaluation
	
	

	1.15
Aims at evaluation independence and excellence in all contexts
	
	

	
	
	

	1.2
Masters the antecedents of evaluation quality
	
	

	1.21
Uses appropriate evaluation concepts and correct evaluation terms 
	
	

	1.22
Displays a capacity to identify relevant evaluation questions 
	
	

	1.23
Knows how to engage constructively with all stakeholders 
	
	

	1.24
Comprehends the value of diverse evaluation approaches
	
	

	1.25
Adapts evaluation designs and methods to specific contexts
	
	

	
	
	

	1.3
Understands the potential and limits of evaluation instruments and tools
	
	

	1.31
Data collection and analysis 
	
	

	1.32
Experimental and quasi experimental methods 
	
	

	1.33
Qualitative, participatory and mixed methods 
	
	

	1.34
Case studies, surveys, interviews, expert panels 
	
	

	1.35
Indicators, rating and monitoring systems
	
	

	
	
	

	2.
Professional practice
	
	

	
	
	

	2.1
Demonstrates capacity to manage and deliver evaluations
	
	

	2.11
Responds to legitimate stakeholders’ needs and concerns 
	
	

	2.12
Assesses the evaluation context and identifies the program logic 
	
	

	2.13
Manages resources and skills prudently so as to achieve results 
	
	

	2.14
Gathers, uses and interprets evidence with care and judgment 
	
	

	2.15
Reports fairly and encourages effective use of evaluation results
	
	

	
	
	

	2.2
Displays interpersonal skills
	
	

	2.21
Writes fluently and communicates clearly 
	
	

	2.22
Values team work and leads by example 
	
	

	2.23
Uses sound negotiating and conflict resolution skills 
	
	

	2.24
Demonstrates gender awareness and cultural sensitivity 
	
	

	2.25
Nurtures professional relationships
	
	

	
	
	

	3.
Dispositions and attitudes
	
	

	3.1
Upholds ethical standards and democratic values in the conduct of evaluations 
	
	

	3.2
Reaches out to clients and stakeholders 
	
	

	3.3
Evinces independence of mind and appearance 
	
	

	3.4
Displays self-awareness and pursues continuous professional development 
	
	

	3.5
Contributes to the evaluation community
	
	


6. Proposed review focus areas

Please provide a brief description of two topics or issues that you wish to focus on in your review. You should choose areas where you wish to strengthen your competence. (Please note that the selected reviewers will liaise with you next to compile a ‘portfolio’ in which you will flesh out your chosen topics for discussion, with additional description and existing documents relevant to your work role, e.g. evaluation plans, reports, teaching materials). In describing your focus areas, you may like to ask yourself the following questions in relation to each area:

· What factors have led to the issue or situation arising? Was anything particularly challenging for you?

· How have you managed those issues so far? Could you have done anything differently?

· What sense do you make of these practice issues, as you review them now?

· What have you learned from experience in relation to these matters?

· What resources might you draw on now to plan for these issues or situations in the future?

· What capabilities (knowledge, skills, personal attributes) would be useful in managing such issues effectively?

Topic 1

	Brief description of the topic or issue (50 words)



	What particular capabilities do you wish to strengthen? Why? (In your own words – 50 words)



	Where or why is this an issue in your current or future evaluation practice? (150 words; refer to appended materials if you wish)



Topic 2

	Brief description of the topic or issue (50 words)



	What particular capabilities do you wish to strengthen? Why? (In your own words – 50 words)



	Where or why is this an issue in your current or future evaluation practice? (100 words; refer to appended materials if you wish)




Please note: Any materials that you attach with your application must be no longer than 10 pages in total. They must also be either in the public domain, your own intellectual property (IP), and/or accompanied by a written permission to use them by the person who has IP. (Larger documents may be included in your subsequent ‘portfolio’ of review materials.)
Part 3: Selection of reviewers

1. Please nominate two people from the list of Approved VEPR Reviewers who you think have the appropriate skills to peer review your practice in the areas you have identified above. Go to http://europeanevaluation.org/community/thematic-working-groups/twg-4-professionalization-evaluation/vepr-pilot  and scroll to the bottom. One of the people you nominate will be approached for your review, and another will be selected by the VEPR Coordinator. You will have an opportunity to decline that selection if you believe the selected person has a significant conflict of interest.

	1. 

	2. 


2. Please list here any people in the list of Approved VEPR Reviewers who you believe may have a significant conflict of interest (COI) in relation to undertaking your VEPR review (e.g. current contractor; relative; employer; colleague; other COI).
	

	


� Of the 18 people who undertook a VEPR review through the pilot, all completed to a satisfactory level. It is an important part of the VEPR philosophy to support the review until they have completed a satisfactory review, even if this takes some months and more than one review meeting.
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