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A. About the VEPR

Rationale for an evaluation practitioner peer review system

In the past decade evaluation associations and societies internationally have been focusing on ways to enhance professionalism in evaluation through the development of competencies frameworks and practice standards. The evaluation community has also debated the pros and cons of a ‘designation’
 system that can support professional accountability, enhance quality evaluation practice and support individual practitioners’ acquisition of knowledge and skills. Canada was the first evaluation society to implement such a system. However there are a range of difficulties in developing designation systems, given the varied pathways to evaluation work, the diverse roles that evaluation practitioners undertake, and the diversity of cultural and other contexts in which evaluation is practised. 

The VEPR adopts a new approach, focusing primarily on professional development through peer review, rather than designation as such. This takes into account the difficulties noted above concerning roles, pathways to the evaluation field and diversity of cultural contexts. The VEPR model is based significantly on professional peer review systems that have been found to be effective within other professions that require a strong focus on ethical practice, including the teaching, medical and midwifery professions. 

Who is an ‘evaluator’ or ‘evaluation practitioner’?

For the purposes of the VEPR, anyone who undertake an essential evaluation role as a core part of their work falls within the definition of ‘evaluator’ or ‘evaluation practitioner’. Evaluation roles include: 
· ‘Providers’ - people who undertake a core role involved in evaluation projects of various kinds, including project management and peer review of reporting

· ‘Commissioners’ – people who purchase or manage the purchase of evaluation work

· ‘Trainers and educators’ – people who provide training and education in evaluation

· ‘Mentors’ and ‘supervisors’ – people who provide these supports for evaluation practitioners

· ‘Consultants’ and ‘advisers’ – people who provide advice or other consultation services to providers or commissioners of evaluation.

How does the proposed VEPR system work, and how does it benefit EES members?

VEPR provides a review process where EES members can undertake a structured professional practice review with the assistance of two other EES members who have been trained and approved as peer reviewers. The reviewer ‘pool’ is comprised of senior evaluation practitioners representing a range of evaluation roles - evaluation providers, educators, commissioners, advisors, and so on - so that the VEPR will be relevant to any of those roles, and the review can be undertaken by peers experienced in those evaluation roles. 

The review process focuses on the reviewee identifying selected practice areas for review where they would like to enhance their professional capability and performance.  These areas should address capabilities that are identified in or complement the EES Capabilities Framework. The process for selecting reviewers for a particular reviewee allows for the reviewee to have some choice, to ensure that the reviewers are appropriate as well as independent and have no conflict of interest in relation to the reviewee. The VEPR review steps are shown in Figure 1 below.
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Figure 1: The VEPR process

VEPR is not a test, or something that the reviewee might ‘pass’ or ‘fail’. The review process is specifically focused on facilitating the reviewee’s self-reflection, and designed to support reviewees to explore their current practice, focusing on skills areas that they wish to develop, through a structured discussion with peers they respect. ‘Success’ in this system occurs when both the reviewee and the reviewers consider  that significant learning has occurred through the review process. To become an approved VEPR reviewer, the person must have undergone a VEPR review themselves. 

A satisfactory review will have two main outcomes. Firstly, the reviewee compiles a report, with input from the reviewers, that summarises what the reviewee has learned and achieved through the peer review, together with some reflections from all parties on identified capabilities gaps and potential further practice areas for development. The report is the property of the reviewee and may be used by them for their own purposes, including sharing with others. Secondly, where the review is concluded to the satisfaction of the reviewee and reviewers, the reviewee’s name is included in an ‘Index’ on the EES website, indicating that they have undertaken a satisfactory review. The parameters of a ‘satisfactory’ review are set out in Appendix 1. Should the reviewers conclude that the reviewee has not demonstrated a satisfactory level of self-reflection and learning from the review process, a development plan will be suggested to the reviewee together with an invitation to a further VEPR review within 12 months.

If a reviewee is dissatisfied with the determination of the reviewers, they can initiate an appeal through the VEPR Coordinator. The appeal will comprise submissions made by the reviewee and the reviewers, setting out their respective cases. It will be considered by a VEPR Appeals Committee that will comprise three EES members, appointed by the EES Board, who have substantial experience and who do not have any conflict of interest in relation to either the reviewee or the reviewers.

What are the benefits of undertaking a VEPR review?

Key advantages of the proposed VEPR model are that it:

· Facilitates regular and personalised professional development

· Is entirely voluntary, promoting participation through peer encouragement rather than as a professional imperative or prerequisite of practice

· Combines the objectives of professional learning and accountability to the profession

· Sets up accountability to the profession itself, as well as to the professional body

· Promotes discussion of evaluation practice and standards amongst practitioners.

A further benefit of the VEPR is that it provides a system for the EES to identify capacity and capability gaps and needs across the profession at large. It also provides assurance to evaluation commissioners, evaluation stakeholders and participants, and the broader public, that evaluation practitioners are engaged in regular, individualised self-reflection and professional development.

VEPR and cultural diversity

A strength of the EES is that its membership includes people of diverse cultures and languages. Although the lingua franca of the Society is currently English, and the VEPR documentation has been developed in English to date, the intention is to have the VEPR process available, ultimately, in all the languages of EES members, in recognition that peer review is likely to be most effective where all parties involved in the VEPR process can communicate easily, in comfort and with due account taken of their cultural uniqueness.

Principles

A Charter of Principles was developed to guide the design and operation of VEPR.  The guiding principles are: (i) voluntariness; (ii) autonomy; (iii) legitimacy; (iv) transparency;  (v) pluralism; (vi) quality assurance. These are consistent with good evaluation practice and reflect agreed EES guidelines and frameworks. 
B. VEPR Reviewers

Reviewer role 

Functions

General – undertake the review with a particular reviewee, as set out in the review guidelines, and in particular to:

· Support the reviewee to compile their VEPR ‘portfolio’
· Undertake the review meeting, providing input and comment on the reviewee’s selected practice areas
· Collaborate with the reviewee to finalise and report on their review

Lead Reviewer

· Primary responsibility for ensuring that all reviewer tasks are undertaken to schedule

· First point of contact with the reviewee, second reviewer and VEPR Coordinator for all aspects of the review process
· Lead the review meeting, including timing, focus, and clarifying reporting processes
· Ensure that all of the quality requirements of a review are undertaken

· Responsibility for reporting to the VEPR Committee on any issues arising in relation to a review

Contextual features and systems

· The reviewer ‘pool’ comprises reviewers representing diverse backgrounds, experience and attributes, in terms of:

· Evaluation roles e.g. provider/supplier, purchaser/commissioner, trainer/educator, adviser/consultant

· Evaluation sector expertise (e.g. social and health services, international development, cultural/indigenous, impact assessment, etc.)
· Gender, culture and nationality 

Reviewer eligibility criteria
Reviewer applicants must demonstrate evidence of:

· At least eight years equivalent full-time experience in a range of evaluation roles, including at least evaluation provision and management

· Significant exposure to evaluation management and/or experience with complex and demanding evaluation interventions 

· Demonstrated competence in at least five of the following areas:

· Evaluation design and methods

· Data collection 

· Reporting

· Client relationships

· Team work (with colleagues and/or clients)

· Understanding of multicultural evaluation (including indigenous evaluation where relevant) 

· Understanding of gender, age, sexuality and disability factors in evaluation

· Evaluation management or commissioning experience

· Other capabilities listed in the EES Capabilities Framework

· Sufficient prior experience in peer review, supervision, mentoring or similar, including use of reflective practice

· Two referees who can attest that the person meets the above eligibility criteria 

Reviewer selection and approval process

· Reviewer candidates apply to the VEPR Coordinator via a completed application form online, providing detail on each of the eligibility criteria 

· Applicants who meet the reviewer eligility criteria undertake the VEPR reviewer training, with support from the Reviewer Manager

· Applicants undertake a screening discussion with the VEPR Coordinator
· On successful completion of reviewer training, the applicant is recommended by the VEPR Committee for reviewer approval by the Board

· Reviewers are listed on the EES website, together with a synopsis of their experience and professional contact details.

Reviewer training

The training comprises a combination of online training, completion of some training exercises (typically together with another reviewer applicant), and a short interview with the VEPR Coordinator to clarify the applicant’s understanding and acceptance of the reviewer role and processes. Following successful completion of the training, reviewer applicants will receive final approval to be a VEPR reviewer and will be listed in the reviewer ‘pool’ for subsequent engagement in VEPR reviews. Approved reviewers may take on the Lead Reviewer role once they have undertaken at least two reviews as the 2nd (junior) reviewer.
C. Reviewer training

Reviewer training incorporates the following features and stages. 

1. The VEPR process

A review of the key documentation of the VEPR review process, with opportunity to discuss any elements that are unclear (could be done either as a group or one to one). To include:
· The principles of VEPR (as outlined in the charter of principles)

· The VEPR process (as outlined in the guidance for applicants)

· Key roles (combined document outlining all roles)

· The reporting and listing process (as outlined in the reporting and listing document)

2. Reflective practice 

An introduction to reflective practice, including:

· A definition of reflective practice

· Why relevant to professional development

· Why relevant to evaluation

· Why relevant to the VEPR process 

· Key steps in reflective practice

· The importance of ‘active listening’

· Key questions for reviewers, to promote reflective practice.

3. Practising and reporting on reflective process

This is a two-person process, in which reviewer trainees take it in turns to be the reviewer and the reviewee, and then reflect how this went. Each trainees in turn will take a case study example and work through a set of review questions. After the exercise, both trainees will consider:

· Generally – how did you find this exercise? As the reviewer? As the reviewee?

· As the reviewee – was there anything particular in the way your partner responded that helped you talk about the situation, or gain new insights or understanding? Did the experience lead to new insights about the situation you were describing?

· As the reviewer – how easy did you find it to listen and support the reviewee (without wanting to lead or give advice). Did you learn anything new about your style of listening/supporting?
Following completion of the exercises, the trainee compiles a short report and send that to the VEPR Coordinator.

4. Interview with the VEPR Coordinator
Given the confidential nature of the reviewer/reviewee relationship in a VEPR review, where the reviewee is identifying potentially sensitive information about their professional capabilities, it is essential that trainees fully appreciate the nature of that relationship and the quasi-mentoring nature of the reviewer role. Upon receiving a trainee’s report, the VEPR Coordinator invites the trainee to a 30 minute interview in which the trainee elaborates on their answers to the questions that comprise the trainee report. At the end of the discussion, the VEPR Coordinator indicates to the trainee whether they will be recommended for approval or will be invited to undertake additional training with the VEPR Coordinator. 

Appendix 1: VEPR guidelines for what constitutes a ‘satisfactory’ review

1. In order to determine whether a VEPR reviewee has met a reasonable standard of self-reflection and learning through the VEPR review process, the reviewers should address the following questions. 

· Has the reviewee demonstrated the following, either in their application materials, compilation of their ‘portfolio’ material, and/or their participation in the review discussion and reporting:

· An ability to identify practice areas where they need to strengthen their capability?

· An appreciation of the causes and capabilities gaps that underlie the practice issues identified by the review?

· A willingness to explore the questions and ideas offered by the reviewers?

· An increased awareness and readiness, following the review discussion, of how to address the issues identified through their professional development?

· An ability to think laterally about the professional development options and identify potential new approaches or solutions to the gaps in knowledge, skills and dispositions that they have identified?

· An ability to propose some relevant actions for their future professional development?

2. If reviewers have any significant doubt as to the reviewee’s achievement of learning through the review process, the reviewer should contact the VEPR Coordinator to discuss their concerns or doubts. The Coordinator should be contacted in the first instance, rather than the co-reviewer, (i) to avoid biasing the co-reviewer and (ii) because the VEPR Coordinator’s perspective and experience are grounded in a broader awareness of the standards being applied across VEPR reviews and reviewers.

3. If a reviewee is dissatisfied with the determination of the reviewers, they can initiate an appeal through the VEPR Coordinator.
 The appeal will comprise submissions made by the reviewee and the reviewers, setting out their respective cases. It will be considered by a VEPR Appeals Committee that will comprise three EES members, selected by the EES Board, who have substantial experience and who do not have any conflict of interest in relation to either the reviewee or the reviewers.

4.. The reviewers’ consensus decision as to whether the reviewee has met a reasonable standard of self-reflection and learning through the VEPR review process cannot be over-ridden by the VEPR Coordinator. Only if the reviewers cannot reach a consensus may the Coordinator be called upon to arbitrate.

Appendix 2: VEPR reviewer application form

Part A. Overview of VEPR reviewer roles and attributes

The role of the VEPR reviewer is to support VEPR applicants to successfully undertake an in-depth review of their evaluation skills and capabilities in some areas of practice selected by the reviewee to challenge themselves. The table below outlines some attributes essential to the reviewer role.

	Role
	Skills and attributes 

	Collaborate with the VEPR applicant to compile their review portfolio
	· Sound knowledge of evaluation theory and practice

· Practice base that includes work in relation to complex evaluation projects

· Good communication skills and teamwork

· Ability to adhere to a schedule
· Philosophy of professional peer support and collegiality

	Undertake the review meeting (option of phone, Skype and face-to-face)
	· Mentoring, peer review or supervision skills and experience

	Collaborate with the reviewee to finalise and report on the review outcomes, including comments from reviewers
	· Ability to report constructively and succinctly on a colleague’s learning 
· Willingness to challenge a peer in relation to their demonstrated level of capability


Part B. Reviewer applicant details and experience

PLEASE NOTE: To complete this application with minimum effort, you may import information from your VEPR review application if those details have not changed significantly since that review.
If you need clarification of any aspect of the application, or other support, please do not hesitate to contact the VEPR Coordinator pam.oliver.waiheke@gmail.com
1. Personal details

	Name 
	

	Direct work telephone/s
	

	Email
	

	Proficient languages for the VEPR reviewer role
	

	EES membership number 
	

	Date of most recent VEPR Review completion 
	


2. Qualifications and evaluation experience

Please attach a short version (no more than five pages) of your CV edited to reflect the following information:

· Professional experience to demonstrate 8 years full-time equivalent evaluation-related work experience within the past 15 years

· Post-graduate education and training (university-level or other tertiary-level) – highlighting how that education and training is relevant to your evaluation practice

· The evaluation roles that you have undertaken in relevant projects – provider/team member; evaluation management; commissioner; educator/trainer; consultant; researcher; etc.

· Some complex and/or challenging evaluation projects or roles you have undertaken.

If you prefer, you may populate the table below (add rows as appropriate):

	Year/s
	‘Project’ name and brief description (client; project goals and activities)
	Project duration (in months)
	Your roles and tasks

	
	
	
	

	
	
	
	

	
	
	
	


3. Referees

Please provide the names and contact details of two referees familiar with your evaluation experience whom the VEPR Coorindator may contact in confidence. The referees should be able to (1) confirm the level and range of your evaluation experience and (2) attest to your experience and suitability for the VEPR reviewer role. The referees may be EES members or other people in ‘good standing’ from other relevant organisations (e.g. evaluation clients, previous evaluands).
	Name
	Email/phone

	
	

	
	


Part C.  Evidence of reviewer motivation, competencies and suitability

1. Motivation for being a VEPR reviewer

Provide a short statement summarising your reasons for wishing to be a VEPR reviewer (max 100 words).

	


2. Evaluation capabilities

Please provide a brief summary of your competence in the following capabilities. 

In the table below, please indicate:

I. 

In column B; your rating of your own level of competence 

II. 
In column C; your rating of your ability to peer review others’ competence on each parameter.

Note, if your VEPR review was undertaken within the past six months, you may copy into Column B the self-ratings you gave in your VEPR Review Application.

Rating scale:

1 = little or no competence

2 = limited competence (e.g. through reading/discussion rather than actual experience)

3 = basic competence through practice experience and/or evaluation teaching/training 

4 = advanced competence through practice experience and/or evaluation teaching/training

5 = high level expertise

	A. Capability
	B. Self-rating 
	C. Ability to review others’ competence in each capability

	1.
Evaluation knowledge
	
	

	
	
	

	1.1
Appreciates the distinctive role played by evaluation in society
	
	

	1.11
Exhibits familiarity with evaluation theories, schools and approaches 
	
	

	1.12
Shows awareness of evaluation history and trends 
	
	

	1.13
Appreciates the linkages between evaluation and the social sciences 
	
	

	1.14
Understands program theory and its implications for evaluation
	
	

	1.15
Aims at evaluation independence and excellence in all contexts
	
	

	
	
	

	1.2
Masters the antecedents of evaluation quality
	
	

	1.21
Uses appropriate evaluation concepts and correct evaluation terms 
	
	

	1.22
Displays a capacity to identify relevant evaluation questions 
	
	

	1.23
Knows how to engage constructively with all stakeholders 
	
	

	1.24
Comprehends the value of diverse evaluation approaches
	
	

	1.25
Adapts evaluation designs and methods to specific contexts
	
	

	
	
	

	1.3
Understands the potential and limits of evaluation instruments and tools
	
	

	1.31
Data collection and analysis 
	
	

	1.32
Experimental and quasi experimental methods 
	
	

	1.33
Qualitative, participatory and mixed methods 
	
	

	1.34
Case studies, surveys, interviews, expert panels 
	
	

	1.35
Indicators, rating and monitoring systems
	
	

	
	
	

	2.
Professional practice
	
	

	
	
	

	2.1
Demonstrates capacity to manage and deliver evaluations
	
	

	2.11
Responds to legitimate stakeholders’ needs and concerns 
	
	

	2.12
Assesses the evaluation context and identifies the program logic 
	
	

	2.13
Manages resources and skills prudently so as to achieve results 
	
	

	2.14
Gathers, uses and interprets evidence with care and judgment 
	
	

	2.15
Reports fairly and encourages effective use of evaluation results
	
	

	
	
	

	2.2
Displays interpersonal skills
	
	

	2.21
Writes fluently and communicates clearly 
	
	

	2.22
Values team work and leads by example 
	
	

	2.23
Uses sound negotiating and conflict resolution skills 
	
	

	2.24
Demonstrates gender awareness and cultural sensitivity 
	
	

	2.25
Nurtures professional relationships
	
	

	
	
	

	3.
Dispositions and attitudes
	
	

	3.1
Upholds ethical standards and democratic values in the conduct of evaluations 
	
	

	3.2
Reaches out to clients and stakeholders 
	
	

	3.3
Evinces independence of mind and appearance 
	
	

	3.4
Displays self-awareness and pursues continuous professional development 
	
	

	3.5
Contributes to the evaluation community
	
	


3. Peer reviewer competencies

Please provide evidence of your relevant experience on the following reviewer competencies (max 200 words total). Include dates and extent of experience, including any qualifications or training you have undertaken.

	Prior experience of providing peer review, mentoring or supervision, in evaluation or another discipline
	

	Reflective practice skills
	

	Other relevant skills, experience of attributes
	

	Are you an approved EES mentor of emerging evaluators?
	Yes / No


4. Sector and other experience

Please identify your main sectoral and occupational experience.
Rating scale:

1 = little or no experience
2 = limited experience (e.g. 1-2 projects; minor role in projects)

3 = moderate experience 

4 = extensive experience
	Sector/role
	Level of experience 

	Evaluation roles
	

	Practitioner / provider
	

	Commissioner
	

	Teacher / trainer / educator
	

	Researcher of evaluation
	

	Consultant / advisor
	

	Other?
	

	Sector experience
	

	Public sector
	

	Private sector
	

	Voluntary/not for profit
	

	Philanthropic 
	

	Other? 
	

	Practice sector
	

	International aid / development / 
	

	Health
	

	Humanitarian / disaster response
	

	Education / training / skills development
	

	Welfare / social services
	

	Economic development
	

	Transport
	

	Rural / agriculture
	

	Environment / conservation
	

	Local government
	

	Finance & banking
	

	Arts and culture
	

	Employment/labour 
	

	Indigenous development
	

	Gender equality / women’s development
	

	Youth 
	

	Other?
	


Thank you for completing the application form. Please email it now to the VEPR Coordinator pam.oliver.waiheke@gmail.com 

� The term ‘designation’ is used in this paper to refer to a formally recognised status for a member of a particular profession that indicates a desired level of skill and accountability.


� Of the 18 people who undertook a VEPR review through the pilot, all completed to a satisfactory level. It is an important part of the VEPR philosophy to support the review until they have completed a satisfactory review, even if this takes some months and more than one review meeting.
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