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Strengthening Cooperation among Evaluation Societies in Europe: Identifying and Implementing Synergies
EES-NESE Project
Introduction

The EES is an individual membership organisation with members across all European states. NESE is a network which brings together National Evaluation Societies as organisations in Europe rather than individual members. The founding of NESE was a response to the blossoming of Evaluation societies in Europe (as distinct from individual evaluators) over the last 10 years. EES and NESE have distinct needs but potentially share several complementarities; since NESE’s founding, the two societies have collaborated but their interaction has lacked structure and consistency. This project represents an opportunity to improve and strengthen the collaboration of EES and NESE on a number of key areas.

Background
This project is co-organized by the European Evaluation Society (EES) and the Network of Evaluation Societies in Europe (NESE). It is funded by an Evalpartners Peer-to-Peer grant http://www.mymande.org/evalpartners/peer_to_peer_support_program to the maximum amount of USD $ 4,520.00 (3,340.95 EUR). The invitation to participate is being extended to all members of NESE. A grant is offered to participants to cover participation expenses to a workshop due to take place in Warsaw on 23-24 January 2014, on the basis of the Evalpartners agreement. As the grant is a lump sum, the amount of the reimbursement for each participant will depend on how many societies participate. The more societies participate, the smaller will be the allocation per society. But the more societies participate, the higher the added value and learning opportunities!

Participation to the workshop is conditional on participation by National Evaluation Societies to preparatory activities organized within theme-specific working groups. Virtual meetings and email exchanges will take place within the subgroups in preparation for the workshop, and will produce documents to be discussed at the workshop.
Objectives

The goal of the project is to enhance the collaboration between the EES and NESE, and within National Evaluation Societies, specifically on the following themes:

· The harmonization of national strategies to increase membership

· Many societies in Europe are developing strategies to increase their membership. It is desirable that these strategies are complementary rather competitive and result in more memberships for all rather than for a few selected societies.

· The harmonization of tools used by the national societies to collect data on their membership (e.g. registration forms)
· Many societies are collecting data about their members, including membership of other societies, but lack comparisons with data other societies are collecting. Harmonizing data collection tools would allow these comparisons, not to mention reliable aggregated data for use by national societies and at the European level.

· Integrating website tools
· National societies lack a common platform to interact with one another. The currently on-going EES website restructuring provides an opportunity to test new tools.

· Exploring common strategies and opportunities to co-organize events and take part in other collaborative initiatives for the International Year of Evaluation in 2015
· Coordinating the dates of the national evaluation conferences so that members can participate in multiple conferences
National Societies are now invited to express interest to the EES in an attempt to form working groups on different themes. The groups will work on the themes in the lead-up to the Warsaw workshop from October 2013 to January 2014. The work will take place through Skype and email.
List of Participants
· Albanian Association of Program Evaluation (AAPE), Eira Sukraja

· Czech Evaluation Society (CES), Jiri Remr

· DeGEVal, Stefan Silvestrini
· European Evaluation Society (EEs), Barbara Befani, Claudine Voyadzis, Eva Petrova

· Finnish Evaluation Society (FES), Liisa Horelli

· Italian Evaluation Society (AIV), Erica Melloni

· Norwegian Evaluation Society, Harald Furre

· Polish Evaluation Society, Joanna Hofman, Maciej Szalaj, Justyna Ratajczak, Monika Bartosiewicz-Niciolek, Jerry Radziwill, Agnieszka Szczurek, Weronica Felcis, Leszek Korporowitz, Jacek Pokorski, Agniezska Rudolf, Beata Ciezka
· Romanian Evaluation Society (EVALROM), Roxana Mihalache

· Serbian Evaluation Association, Michal Gozdzik
· Ukrainian Evaluation Society, Natalya Yakymchuk 
· United Kingdom Evaluation Society (UKES), Derek Poate

Services provided to participants:

Conference facilities, lunches, coffee breaks, one night accommodation in conference hotel (see attached) and 150 euros as contribution towards travel expenses etc. The travel compensation can be paid upon delivery of the travel ticket and completing the form attached. 
[image: image3.emf]

Programme of the Two-Day Workshop, 
Warsaw, 23-24 January 2014
DAY ONE

10:00 – 11:00
Registration and refreshments 
11:00 – 11:30
Welcome and introduction

Presentation of the initiative and other EvalPartners-funded initiatives: 

· Innovation Challenge on National Evaluation Systems

· P2P on Professionalisation
11:30 – 
12:45
Session 1: Strategies to Increase Membership

The European Evaluation Society is willing to work with national societies on a common strategy, perhaps personalized for different countries, in an attempt to increase membership and attendance to the conference. In the past, these proposals have taken the form of ideas about multiple membership and multiple participation to events.

12:45 – 14:00
Session 2: Membership data

Most societies collect data on their membership but these data cannot be aggregated. The purpose of this theme is to agree on a common structure / questionnaire that all societies should use, in addition to other data. This will allow unbiased comparison and aggregation of basic membership data between countries like for example occupation, subfields of interests, and membership of other evaluation associations. 

14:00 – 15:00
Lunch

15:00 – 16:15
Session 3: Websites and Internet tools
The European Evaluation Society is currently restructuring its website, transforming it into a tool that allows seamless interaction between different typologies of members (regular members, TWG members, board members, news editor, bloggers, guest bloggers, etc.). An opportunity arises to allow national societies to have their own space on the EES website and use it as a common platform to share ideas and information about new initiatives with their members, EES and the wider evaluation community.
16:15 – 17:30
Session 4: The International Year of Evaluation
2015 is the International Year of Evaluation. An opportunity to explore common strategies, co-organize events and take part in other collaborative initiatives. Amongst else, possible gender-and-equity, cross-society initiatives will be discussed, both at the European level and for the International Year of Evaluation 2015
17:30 – 17:45
Coffee Break

17:45 – 18:30
Session 5: National Evaluation Conferences

This session will work towards harmonizing the dates of the annual and biennial conferences.

End of Day One
Programme of the Two-Day Workshop, 
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DAY TWO
9:00 – 9:30
Opening the day two
9:30 – 10:45
Session 6: Next Steps

The theme will collect ideas on how to organize and fund future NESE events.
10:45 – 12:00
Session 7: A.O.B. 

Topics to be agreed at the beginning of Day One [e.g. follow-up on other EvalPartners initiatives like the Innovation Challenge on National Evaluation Systems, coordination of national TWGs, etc.]
· Proposal by Liisa Horelli: “Exploring National Evaluation Systems”

A background material please download a new report by Barbara Rosenstein “Mapping the Status of National Evaluation Policies” here: http://api.ning.com/files/saEvSFZMI0naAMuIhi89Gvi-w8lUqOKc*yzLZZ4Hif3BpGzHtm3IXVES8mjmCWstNTOTFWVCvysHjO2kOuLPLlcd5a3BmzOh/MappingNEPReportDecember2013.pdf
12:00 – 12:15
Coffee Break

12:15 – 13:30
Session 8: Follow-up to Session 7 (A.O.B.) 
13:30 – 14:30
Lunch
14:30 – 16:00
Session 9: Open Space

16:00 – 16:30
Closing and thanks
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		EES secretariat

		CZECH-IN s.r.o.

		Prague Congress Centre, 5. kvetna 65

		140 21 Prague 4

		Czech Republic

		E-mail: secretariat@europeanevaluation.org

		Fax: +420 261 174 307

		Declaration to EES for reimbursement of costs related to the Grant Agreement between

		IOCE and EES and its NESE partners

		Project:		Strengthening Cooperation among Evaluation Societies in Europe: Identifying and Implementing Synergies

		Name:

		Association:

		Date:

										Amount in

										receipt		Exchange

		Expenses description:				Euros		USD		currency		rate

										e.g. GBP		1

				Travel compensation up to 150€ after submitting the travel ticket		€ 0.00		$0.00		0.00

				TOTAL:		€ 0.00		$0.00		0.00

		Please provide your bank details:

		Bank name:

		Bank address:

		Account name:

		Beneficiary address

		Account number:

		BIC (swift) code:

		IBAN:

		Name:

		Date:

		Signature:
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