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CANADIAN

FEED THE
CHILDREN

Indigenous Food Forest in Muskeg Lake Cree Nation, SK

Nurture Children’s Future

The Governance Committee of Canadian Feed the Children’s
Board of Directors is seeking skilled and passionate individuals
as it enters an exciting and transformative phase.

ABOUT CANADIAN FEED THE CHILDREN
At Canadian Feed The Children (CFTC), our core belief is that

nourishment is a human right. To us, food is life. Our vision is
a world in which children thrive free from poverty. We dedicate
ourselves to our mission to unlock children’s potential through
community-led action in Canada and around the world.

We support sustainable, long-term, community-led approaches
to make our vision a reality. CFTC works together with

local partners and the communities to implement programs
that have positive, meaningful, and sustained impact on
children’s lives and on the self-sufficiency of their families and
communities. We are an award-winning, Imagine Canada
Standards-accredited agency at the leading edge of practice in
the development sector.

We currently operate in Bolivia, Ethiopia, Ghana, Uganda and
Canada. In Canada, we work with Indigenous communities. As
we stand on the brink of a transformative phase, we are excited
to announce our new Strategic Plan, set to be implemented in
2024. This plan is a concrete step towards decolonization and
further aligning our efforts with a community-led approach.
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IMAGINE CANADA

CFTC FAST FACTS

e CFTC: Independent, Canadian secular development
agency founded in 1986

© Meals Provided: Millions of meals delivered to children
through school and community programs, addressing
hunger and promoting nutrition.

e Program Approach: Values-based organization delivering
integrated, holistic child and youth-centric programs, in
partnership with community-based organizations.

¢ Top 100 Charity: Consistently ranked among the Top
100 Charities in Canada for 2018 — 2020.

¢ Top 10 Impact Charity: Recognized as a Top 10 Impact
Charity in Canada, receiving the highest (5-star) rating
by Charity Intelligence for financial transparency,
accountability, cost efficiency, and social impact.

¢ Imagine Canada Standards: One of the first non-
profits in Canada to achieve Imagine Canada Standards
accreditation, exemplifying excellence in non-profit
governance and accountability.

o Sustainable Development: Committed to sustainable,
long-term, community-led approaches for impactful and
respectful engagement with communities.

¢ Decolonization and Inclusion: Actively working
towards decolonization and anti-oppression; ensuring a
community-led approach in all areas of operation.
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THE OPPORTUNITY

Integral to this period of transformation, we are seeking new members
to join our Board of Directors. This is a unique opportunity to be
part of a dynamic period of change and growth at CFTC. As a board
member, you will play a crucial role in guiding our organization
through this pivotal transition. Your involvement will be instrumental
in shaping initiatives that are not only impactful but also embody our
commitment to anti-racism, anti-oppression, equity, inclusion, and
decolonization.

Specifically, we are focused on ensuring our board composition
meaningfully represents the communities we work with. This is
essential for genuine governance and aligns with our deep commitment
to anti-racism and anti-oppression.

Our aim is to attract proactive members who not only enrich our
organization’s diversity with their unique perspectives, but also firmly
believe in and advocate for a gender equality-based, decolonized,
anti-racist and anti-oppressive approach. These members should
demonstrate a strong commitment to our mission, embodying our
values through effective governance and oversight. We value living/
lived experiences and we highly encourage people with living/lived
experiences as members and/or diaspora from the countries and
communities we work with to apply.

Our board is composed of members with a diverse array of skills and
experiences, and we are currently seeking to enhance this skillset.

In our current recruitment, in addition to living/lived experience, we're
especially interested in candidates who specialize in one or more of the
following areas:

* Finance (a CPA, CA designation or
equivalent is a significant asset);

* Risk management;

. * Strategy implementation;
* Legal expertise; gy 1hp ’

¢ Governance; * Marketing & Branding.

Board Member Accountabilities

¢ Term: Serve at least one three-year
volunteer term with Canadian Feed The
Children, the opportunity for a subsequent
term.

¢ Time Commitment: Dedicate at least 10
hours a month to Board activities.

¢ Board Meetings: Attend four Board
meetings a year and one Annual General
Meeting.

e Committees: Join and participate in Board
committees.

e Digital Proficiency: Demonstrate computer
and technology skills for efficient electronic
communication and document preparation,
as this is primarily a virtual role.

e Active Participation: Engage in decision-
making and support of Board projects.

Understanding that each individual comes
with different experiences and expertise, we
can facilitate tailored governance training for
those who feel they need or want support in
this area. We also maintain a “Board-Buddy”
system for all new Board members. We
invite you to be part of this exciting journey.
Your contribution will be vital in helping us
create a world where every child has the
opportunity to realize their full potential.

CFTC has partnered with Alanna Rondi and Evelyne Guindon from Oxford HR to lead this search. CFTC aims to ensure
that the process for selecting board members is inclusive, and provides the candidates with a transparent process. All
correspondence, at this stage, should be via Oxford HR.

If the opportunity to join the CFTC board is of interest to you, please reach out to Alanna and Evelyne via this EMAIL:
board-cftc@oxfordhr.com. They would be pleased to share more about the opportunity and gain insight into your skillsets.

Please let us know if you require accommodation and we will work with you to ensure a barrier-free recruitment process.

o

Applications will be accepted until March 4th, 2024.
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