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Learning Objective
To reinforce understanding of M&E concepts, data analysis, and 
critical thinking.
 
Activity
Create an "escape room" experience where participants must solve 
M&E-related puzzles to "escape." Puzzles can include decoding data 
collection methodologies, finding errors in a dataset, or interpreting 
results from a fictional program evaluation.
 
 

01. M&E Escape Room
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Learning Objective
To familiarize participants with key M&E terminology and concepts in 
a fun setting
 
Activity
Develop a bingo game with common M&E terms and concepts (e.g., 
baseline data, indicators, qualitative data). 
 
Call out definitions or examples, and participants mark their cards if 
they have the matching term. The first participant to complete a row 
or pattern wins.

M&E Bingo02.
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Learning Objective
To understand the importance of well-defined indicators in 
measuring program success.
 
Activity
Teams compete to develop the most relevant and measurable 
indicators for a given program objective. Other teams vote on the 
indicators based on their relevance, specificity, and measurability.

03. The Indicator Game
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Learning Objective
To test and reinforce participants' knowledge of M&E in a competitive 
and fun environment.
 
Activity
Create a Jeopardy-style game with categories and questions related 
to M&E topics. Divide participants into teams and have them compete 
to answer questions correctly.

M&E Jeopardy04
.
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Learning Objective
To practice qualitative data collection techniques and understand 
the nuances of gathering data through interviews.
 
Activity
In pairs, participants take turns role-playing as an evaluator and a 
program staff member. The evaluator conducts an interview to 
gather data on program implementation and outcomes.
 

05. Role-play Interviews
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Register here: https://rb.gy/i9ooh1

Learn more at the webinar on 
Delivering Fun & Engaging 
Monitoring and Evaluation 

(M&E) Training


