Nonconference agenda 
Day 1 -29/10/2025
	 3:00 pm – 3:15 pm

	Welcome 
Welcome from EES president, TWG8 and SETIG leaders

	3:15 pm – 3:55 pm
	Setting the stage – Positioning & Reflection
Individual reflection → small-group sharing → plenary harvest

	3:55 - 4:10 pm
	Break 
Lounge available - Informal chat, tech check-ins, quiet reflection
Optional networking - virtual networking informal peer connections, open chat space

	4.10: pm – 4:50 pm
	Thematic conversation spaces
World Café Round 1 – Predefined themes base on preconference collection of questions and ideas.

	4:50 pm – 5:05 pm
	Break 
Lounge available - Informal chat, tech check-ins, quiet reflection
Optional networking - virtual networking informal peer connections, open chat space


	 5:05 pm – 5.45 pm

	Thematic conversation spaces
World Café Round 1 – Predefined themes base on preconference collection of questions and ideas.

	 5:45 pm – 6:00 pm

	Harvest and resonance
What? So what? Now what?  Discussion, mapping of insights, space for spontaneous contributions
Preview of Noconference Day 2.



Day 2 - 19/11/2025
	 3:00 pm – 3:15 pm

	Welcome back and  Reflection.
Quick recap, breakout reflection, plenary share spontaneous contributions

	3:15 pm – 3:55 pm
	Ideas incubators. Co-creation labs.
6 thematic conversations on innovation questions, Day 1 insights seeds. 

	3:55 - 4:10 pm
	Break 
Lounge available - Informal chat, innovation conversations
Optional networking - virtual networking informal peer connections, open chat space

	4.10: pm – 5:00 pm
	Labs work sharing and discussion
Sharing insights, presentations and Q&A, responding to identified gaps: mini-experiment design, mapping, others.

	5:00 pm – 5:15 pm
	Break 
Lounge available - Informal chat, innovation conversations
Optional networking - virtual networking informal peer connections, open chat space

	 5:15 pm – 5.45 pm

	Commitments & Strands 
Strand formation breakouts, Digital wall commitments. 

	 5:45 pm – 6:00 pm

	Nonconference  closure
Closing provocation to keep questions alive. Participants insights, next steps, next events in the journey.



